OBIIAA XAPAKTEPUCTUKA PABOTBI

AKTYaJbHOCTH TeMbl MCCJIEA0BaHUSA. B pPBEIHOYHON SKOHOMHUKE OTPOM-
HOC BHHMaHHE yaesercs mpobimemaMm KadecTBa. CephE3Has KOHKYpEHTHAS
0oprOa 00yciIoBHIIa B CTpaHaX C PA3BUTOW PRIHOYHON YKOHOMHUKOH pa3paboTKy
MpOTpaMM TOBBIIICHHUS KayecTBa. B HayYHBIX HCCIICOBAaHUSIX U B NPAKTHKE
BO3HHKJIA HCOOXOJMMOCTh BEIPA0OTKH OOBEKTHBHBIX ITOKA3aTENCH I OI[CHKH
criocoOHoCTEe! (UPM MPOM3BOANUTH MPOIYKIUIO C HEOOXOJUMBIMH KadeCTBEH-
HBIMHU XapaKTCPUCTUKAMH.

B nHacrosmiee BpeMs, Korma poccHiCKasi SJKOHOMHKA CTAaHOBHUTCS BCE 00-
Jiee OTKPBITOH ISl BHEUTHETO MHpa, OJHUM M3 CIIOCOOOB IMOBBIIICHUS KOHKY-
PEHTOCTIOCOOHOCTH OPTaHU3AINH SIBIIICTCS BHEAPEHHE CHCTEMBI MEHEDKMEHTA
kauectBa (CMK) Ha 6ase mexayHapoausix crangaptos SO cepun 9001:2008.
OCOOCHHOCTBIO ITHUX CTAHAAPTOB SIBIISCTCS MX YHHBEPCAILHOCTh M MPUMCHU-
MOCTb KaK JUIs OOJBIINX, TaK U JIJIs MAJBIX OPTaHU3AIMI Pa3InIHbIX BUIOB JICs-
TenmbHOCTH. CHCTEMa MEHE/DKMEHTA KauecTBa TIOBBIMIACT TPO3PAYHOCTh TPEIIIIPH-
SITHSL B 9aCTH €0 OPraHU3allMOHHON CTPYKTYPbI, OM3HEC-TIPOIIECCOB M (PYHKIIUH.

OcobenHo akTyanbHbl Ha (hoHEe Oymymiero BcTymieHus Poccum Bo Bcee-
MHpPHYIO TOproByro opranumsamuio (BTO) mpobiemsl co3manus 3>PQPEKTHBHO
¢ynkponupyromux CMK. MHorue poccuiickue NpennpusThus XapakTepu3sy-
FOTCSl HEYIOBJIETBOPUTEIFHBIM (DHHAHCOBBIM MOJIOKCHHUEM, OJHON U3 MPUIHH
3TOrO sABJsIETCs (hopMaNbHBIN oaxon K co3nanuto CMK, Hamu4aus cepTuduka-
Ta HejoctaToyHo ais monydenus dddexra ot Baenperus CMK. Omaum u3
pelIeHUH TaHHON MpoOJIeMEl sBiseTcs oOecneueHue 3G (HEKTUBHOTO (PYHKITHO-
HUPOBAHUS CHCTEMBI MEHEPKMEHTa KadecTBa MPOMBIIIJICHHOTO MPEIIPUSITHS.
Onenka u ananu3 nporeccoB CMK mo3BossitoT yBenn4uTh 3QQEeKTHBHOCTH
CHCTEMBI MEHE/)KMEHTa KadecTBa, a TAKKe ONPEACTHUTh YIPAaBIISAIOIINE BO3-
nevicteus Ha CMK ¢ nenbio moanepaHus W YBEIHUYCHHS JTOCTUTHYTOTO (-
(exra. DTH HEHCTBHUS MO3BOJSIOT KOHTPOIUPOBATH KAadeCTBO IPOU3BOANMOMN
TOPOAYKIIUH HAa Ka)KJJOM 3Tarle MPOU3BOJCTBA, YTO CHIDKACT U3ICPIKKH, YBEIH-
YUBAast TEM CaMBIM 3(P(PEKTHBHOCTH MPOM3BOJCTBA B IICJIOM.

JlaHHBIE 0OCTOSATENHCTBA OMPEICISIOT BaXKHOCTh OLCHKH M aHanu3a d¢-
¢dexruBHOCTH CMK IPOMBIIIIICHHBIX TPEINPUSITHHA C TIOMOIIBIO CO3JaHMSI Op-
TaHU3aIMOHHO-9)KOHOMHYECKOTO MEXaHHM3Ma, YTO OOYCIOBIHMBACT aKTyallb-
HOCTh BBIOPAaHHOH TEMBI TUCCEPTAIMOHHOTO WCCICAOBAHUS W MO3BOJISET
c(hopMyITHPOBaTh LIETH, 3a1a4, 00BEKT U IMPEAMET HCCIICIOBAHUS.

CreneHb pa3padoTaHHOCTH MP00JieMbl. [IpoOiieMbl, CBI3aHHBIC C OIpe-
JICIICHIEM KavecTBa (DYHKIIMOHUPOBAaHUSA OOBEKTAa B YCIOBUAX, MPUOIIKCH-
HBIX K peaJbHBIM COIMAIbHO-3KOHOMHUYECKHUM IpoIieccaM, ObUTH PacCMOTPEHBI
emgé B paborax Apucrorens, I'. I'eremns, K. Mapkca.

Bonpockl cTaHOBICHHSI MOHATHS KadyecTBa KaK SKOHOMHYECKOW KaTero-
puu ¥ O0BEKTa YIPABICHUS HAILIM OTPaXXCHHWE B padoTax ApPHCTOTEI,
JI. Banbpaca, I'. Terens, k. Jlokka, K. Mapkca, K. Menrepa, B. Ilapero,
I1. Camyanecona, @. DmxyopTa.

MHorue NMpUHIUITHAIBHEIC BOIPOCHI, CBSI3aHHBIC C aHAIM30M KaTCTOPUH
3¢ GeKTUBHOCTH, MOKHO BCTPETHTh B pabOTax TaKWX 3apyOeKHBIX aBTOPOB,
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kak [Ix. M. Keitnc, X. Jlamnepr, ['M. Maiiep, A. Mapmamn, A. Cwwur,
Jx. Caxc, B. Xaitapuke, A. @umep u ap.

HccnenoBanuio (hyHIaMEHTaJIbHBIX OCHOB MEHEKMEHTa KauecTBa II0-
CBSIIEHBI TPYABl TaKWX aBTOPoB, kak JIxk. JxypaH, 3. Jlemunr, K. Wcukasa,
®. Kpocbu, A. Deiirendaym, Jx. XappuHTTOH.

3HauUMTENRHBIA BKIJIAJ B HMCCIEIOBAHUE DKOHOMHUYECKHX ACIIEKTOB MEHEK-
MCHTa KadecTBa BHecu paboTel I'.I'. Asranpmosa, FO.I1. Amiepa, b.B. Boiiosa,
P.Sl. Beno6parmna, b.M. I'epacumoma, A.B. I'immuesa, A.C. [lemmpmenko,
H.A. WnbenkoBo#, Ix. Kammanemns, FO.A. Kynukxora, B.A. Jlanuayca,
B.B. JleBmunoi, B.B. Oxpenunora, C.B. IloHomapeBa, A.E. Xauatyposa,
Jx. Y. lllort™Munnepa u ap.

TeopeTHKo-MeTOHOIOTHIECKHE TIOXOIbI K PCIICHUIO TAHHOHN MPOOIIeMBbI
1 TIOCTPOCHHE MHCTPYMEHTAPHUS U3MEPEHUS PE3YJIbTATUBHOCTH U 3P PEKTHBHO-
CTH CHUCTEMBI MEHEDKMEHTa KadyecTBa HAITH OTPKEHHE B HCCIICIOBAaHHUSIX
A.E. Jlememiko, B.M. Hukutuna, C.I". [llabamuuHoi, A.Jl. llanpuna, B.E. IlIBer.

B macTosmieit pabote caenaHa MombITKA IMepeHOca Ha OpraHU3alliOHHbBIE
OTHOIICHUSI TTPOMBIIIJICHHBIX MPEATNPUATHI HIeh 1 pa3paboTok B oOiacT Ka-
YeCTBa, M3IIOKEHHBIX B paboTax oTedecTBeHHBIX Y4€HBIX B.I'. Bepcana,
A.B. T'yrenesa, B.I'. Kpyrinosa, B.A. Jlanuayca, P.A. ®aTxyTauHoBa.

OmHaKo, HECMOTPS Ha 3HAYHMTCIBHBIA WHTEpPEC y4YCHBIX, KaK B HaIlICH
CTpaHe, TaK M 3a PyOeKOM, IO HACTOSAIICTO BPEMEHH HE BHIPAOOTaH CIMHBIN
MOJIXOJ1 K po0iemMaM aHanu3a u oueHk 3 dexkruBHoctn CMK.

BelieckasanHoe npenonpeaeiseT BaXXHOCTh U CBOEBPEMEHHOCTh JccepTa-
IIUOHHOM PabOTBI, a TAKKE TIO3BOJIICT OUSPTUTH IIPOOIEMHOE ITOJIC CCIICIOBAHUS.

esibi0 AMCCEPTALMOHHOTO MCCJIeI0BAHUS SBISIETCS pa3paboTKa Teope-
THYECKUX TIOJIOKCHHH, METOJIUYECKHMX W TPAKTHIECKAX PEKOMEHTAUN TI0
oleHKe W aHamm3y d¢dekTuBHOCTH mporieccoB CMK mpoMBIIIEHHBIX MPe-
TIPYSITHIA HAa OCHOBE JCKOMITO3HUIINHT 3P eKTa.

B cooTBeTcTBHM ¢ TIOCTaBICHHOMW IIENIBIO B TUCCEPTAIMU OBUT 0003HAYCH
CIEAYIOMINI KOMITIEKC 3a/1a4:

— CHCTEMAaTU3UPOBATh HAYYHBIC WACHU B OOJIACTH OIICHKHM M aHam3a 3¢-
(DEKTUBHOCTH CUCTEMBI MCHE/[PKMEHTA KaueCTBa,

— BBISIBUTH OCOOCHHOCTH M COBPEMEHHEIC MPOOJIeMBI (pOpMUPOBAHHUS Op-
TaHU3aIUOHHO-)KOHOMHYECKOTO MEXaHH3Ma OIICHKH UM aHaim3a 3(QQEKTHBHO-
ctu mporieccoB CMK mpennpusTist Ha OCHOBE IEKOMIO3UITUH 3P PEeKTa;

— HCCIEHOBATh NMPAKTHUKY (DYHKIIMOHHPOBAHUS CHCTEMBI MCHEIKMEHTA
kagectBa OO0 «'panuT-M>»;

— TPEVIOKUTh METOJAUKY (OPMHUPOBAHUS OpPraHU3aAIMOHHO-DKOHOMH-
YECKOTO MeXaHW3Ma OLEHKH W aHamu3a 3¢¢ekTuBHOCTH mporeccoB CMK
MIPEATIPUATHS Ha OCHOBE JCKOMIIO3HUIINU P HeKTa;

— pa3paboTaTh MpaKTUIECKHE PEKOMEHIAIMH 10 BHEJIPECHHUIO OpraHu3a-
IMOHHO-KOHOMHUYIECKOTO0 MEXaHN3Ma OICHKH W aHanu3a 3()(HEKTUBHOCTH MPO-
neccoB CMK mpeanpusTus Ha OCHOBE IEKOMITO3UIINH (P eKTa.

OO0BeKT uccJIeTOBAHAS — MEXaHU3M OICHKU U aHaiu3a 3(PPEKTUBHOCTH
MPOIIECCOB CUCTEMbI MEHEPKMCHTA KAUeCTBA MPEIIPUATHS .
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IIpeamer ucciaen0BaHusl — OPraHU3AMOHHBIE U YKOHOMHYECKHE OTHO-
IICHUs, BO3HUKAIOIIME B Tporecce GOPMUPOBAHHS U BHEIPCHUS MEXaHHU3Ma
oleHKH ¥ aHanu3a 3¢dexruBHOCTH MponeccoB CMK mpennpustus Ha OCHOBE
JIEKOMITO3UINH (P eKTa.

TeopeTHKO-MeTOM0I0THYECKOIi OCHOBOMW HCCEPTAMOHHOTO HCCIENO-
BaHUS CTalIX Pa3pabOTKH, KOHIICMIUM W THIIOTE3Bl 10 BOMPOCAM Pa3BUTHS
OIICHKU ¥ aHanu3a 3(p(PEeKTHBHOCTH IEATEIFHOCTH KaK MPEANPUATHS B LIEJIOM,
TaK ¥ oTHenbHbIX npoueccoB CMK, 000CHOBaHHBIE U TPEICTABICHHBIC B CO-
BPEMEHHON SKOHOMHYECKOW JINTEPAaType U B TPYJaX BBIILICYHOMSIHYTHIX aBTO-
poB. Ilpu paccMOTpeHHH TPEAMETHON 00JIaCTH MCCIICHOBAHUS B IAMCCEPTAIH-
OHHOM paboTe HCIONB30BAINCH METOMAbl CPAaBHHUTEIHHOTO, CYOBEKTHO-
00BEKTHOTO, (PYHKIIMOHAILHO-CTPYKTYPHOT'O aHaH3a, a TAKKEe TeOPETHIECKO-
T'0 MOJICITUPOBAHUSL.

B xavecTBe MH(POpPMANMOHHOW 0a3bl JUCCEPTAIIMOHHOTO HCCIICIOBAHHS
OBLTH MCTIOJB30BAHBI MEIKAYHAPOIHBIC, TOCYAAPCTBEHHBIC U OTPACIICBBIC CTaH-
JApTHI, MaTEepHAaNbl TEPUOAMYCCKON TIeYaTH, JICKTPOHHBIC 0a3bl JaHHBIX U
MEPUOIUYCCKUE AIICKTPOHHBIC U3JJaHus B ceTH Internet,cratucruveckue coop-
HUKU W TICPBUYHAS JOKYMCHTAIIWS TPOMBIIUICHHBIX TPSANPHUITAN, a TaKkKe
COOCTBEHHBIC PACUYETHI aBTOPA.

CopeprkaHHe AMCCEPTAIMOHHOIO HCCIICAOBAaHHS CoOTBeTCTBYeT m. 13.5
«AHanu3 U OLEHKA Pe3yJbTaTMBHOCTH M 3(P(PEKTUBHOCTH CHUCTEMbI MEHEIDK-
MEHTa KavecTBa npeanpustus (opranusanuu)» [Tacmopra BAK PO creruaib-
Hoctu 08.00.05 -DxoHOMHKA M yIIPaBJICHHE HAPOIHBIM XO3IHCTBOM: CTaHIAp-
THU3ALMUS U YIIPaBJICHHE KAYeCTBOM TPOAYKIIHH.

Hay4ynasi HOBH3HA AMCCEPTAIIMOHHOIO HMCCJIEOBAHMS 3aKIIOYACTCS B
pa3paboTKe TCOPETUUCCKUX IMOJIOKEHHM, a TAKIKE METOJUYCCKUX U MpPaKTHYC-
CKUX pEKOMeHIAlMid 1o (OPMHUPOBAHUIO KM PA3BUTHUIO OPraHMW3allMOHHO-
9KOHOMHYECKOTO MEXaHHW3Ma OIICHKU U aHaim3a 3()(EeKTHBHOCTH MPOIECCOB
CMK npeanpusTas Ha OCHOBE TEKOMITO3UITNH dPdekTa:

1. Ha ocHOBE CHCTEMHOTO W TMPOLECCHOTO MOJXOJa PACIIMPEHO MPEI-
CTaBJI€HUE O CYIIHOCTH 3()(EKTHBHOCTH CHUCTEMbI MEHEPKMEHTa KadyecTBa
TOPEINPUITHS, KOTOpPasi, C OJHOW CTOPOHBI, SIBIIICTCS 0000MEHHON I eKTHB-
HOCTBIO OTJICTIBHBIX MPOLECCOB, a C IPYroil — COCTAaBHOM YacThio 3 (HeKTHUBHO-
CTH 00IIIET0 MCHEKMCHTA.

2. BBeneHO B Hay4HBIH 000POT MOHATHE «IEKOMIO3MIUA 3¢ derra cuc-
TEMBI MEHEIDKMCHTA KauecTBa». [IoOHATHE ONpeneNieHo KakK pa3/ielICHUE COBO-
KYIMHOCTH B3aUMOCBSI3aHHBIX [[EJICHATIPABICHHBIX MPOIIECCOB, OMEpaLii, Me-
POTIPUSATHN U METOJIOB CKOOPIMHUPOBAHHEIX BO3JICHCTBHI HAa OOBEKTHI YIIPaB-
JICHUsI NIl YCTQHOBJICHUsI M OOecredeHus: HeoOXOIUMOTo YPOBHSI KadecTBa,
YIOBJICTBOPSIONIECTO TPEOOBAHHUSM PYKOBOJCTBA.

3. BhisiBeHbl 0COOEHHOCTH (HOPMHUPOBAHUSI OPraHU3aAIOHHO-IKOHOMH-
YECKOr0 MEXaHW3Ma OIeHKM W aHanm3a 3¢dekruBHOCTH mporeccoB CMK
NpEeANpUAITHAS Ha OCHOBE JEeKOMIO3MuuK dddekra, 3akmoyaronmecs B ydére
pHUCKa HECOOTBETCTBHUS JOCTHTHYTOH 3(P(EKTHBHOCTH OTICIBHBIX MPOIECCOB
CMK coBokymHOMY 3 dexty CMK npeanpusaTus B 1eaoM.



4. Pa3paborana Monenb (GOPMHUPOBaHUS OPTaHU3AIMOHHO-3KOHOMHYE-
CKOTO MEXaHW3Ma OLICHKH M aHanm3a sdekruBHocTH nporeccoB CMK mnpen-
MIPUSITHSL Ha OCHOBE JeKoMMOo3uIu d(ddekTa, BKiodaromas B ceOs aHamu3
noxydeHHo a¢dexruBHocTH npounecco CMK u npoBesneHue B ciryyae He00-
XOIAMMOCTH TIPEAYIPEKTAIOIMNX U KOPPEKTUPYIOMINX BO3ACHCTBUIA.

5. Tllpennoxena meromuka nexommosuimn dpdpexkra CMK npennpusitus
MEXIy OTACITHHBIMH COCTABIITIONIMMHE IPOIECCAaMH, CTPOAIIAsACS Ha OCHOBE
UCIIOJIb30BaHMS METO/Ia «BETBEH M IPAHMI» C YIETOM OrpaHUYCHUS 110 pecypcam
U pARy OpyTHX (pakTOpOB, BKIIOYAIONIAs CIIEAYIONINE KOMIUIEMEHTAPHbIC ATAIIBL

— OmpesiesieHHe [esiel W 3a/ad IOJCHCTEMbl OLCHKH M aHaimm3a 3ddek-
tuBHOCTH CMK TipennpusTus;

— IIpeJBapuTeNIbHOE onpeseneHue Besmunnbl apdexkra CMK, yrnosnerso-
psroIero TpeOOBaHUAM IPEATIPHATHS,

— CpaBHUTENbHAS OLleHKa A(P(PeKTOB Mo 0TAENBHBIM Ou3Hec-Tiporieccam CMK
MPEIIPUATHS, KOTOPHIEC JOJDKHBI IPUHIMATE 3HAUCHHS HE MEHEe 3a/1aHHOTO,

— OKOHYaTenbHOe omnpeaenenue apdexkra CMK npeanpusrust.

6. Pa3paboTaHbl NMpaKTUYECKUE PEKOMEHIALNH 10 peasi3alul U pa3BH-
THIO OpPTraHN3alMOHHO-3KOHOMHYECKOTO MEXaHU3Ma OLICHKH M aHaiun3a 3 Qek-
TUBHOCTH CHCTEMBI MCHEIPKMEHTA Ka4eCTBa MPEANIPHUATHS Ha OCHOBE IEKOMIIO-
3unun 3¢ ¢exTa, BKIIOYAIONIME IOJIOKEHUSI 1O BHIPaOOTKE YNPaBICHYECKUX
PEMIeHUH I AOCTIDKEHHS ONTHMAIBHOTO YPOBHS 3aTpaT | 10 pacuéTy CHHEp-
rerudeckoro a¢pdexra CMK npennpusitus.

TeopeTuueckasi 1 MPaKTHYeCKAas 3HAYUMOCTH MCCJIEA0BAHMA 3aKIIO-
YyaeTcs B Pa3BUTHU TEOPHH OICHKM W aHajIM3a d(PPEKTHBHOCTH CHUCTEMBI Me-
HE/DKMEHTa KadecTBa mpennpusaTHid. [lomoxkeHns, peKOMeHAalui M BBIBOJBI
JIICCEPTALMOHHOTO HCCIICAOBAHUS UMEIOT NPHUKIAJHON XapaKTep W OPUCHTH-
POBaHBI Ha MIMPOKOE HMCIOIH30BAHUE TIPH MPOBEACHUH MEPOIPHUATHH, CBSI3aH-
HBIX ¢ noBBIIIeHHEeM 3 dexTuBHOCTH PyHKIIMOHUpOoBaHuss CMK npennpusitus,
OCHOBaHHOW Ha NMPUHIUIIE IPOLIECCHOTO MOIX0/1a.

CamocTosTeIbHOE MTPaKTHYECKOe 3HAaUCHHE HMEIOT:

— QJITOPUTM OPraHMU3AIMOHHO-3KOHOMHYECKOTO MEXaHW3Ma OIEHKH W
aHanmm3a ¢ dexrruBaocTH npoueccoB CMK Ha ocHoBe nexommosuimn 3¢ dexra,
MTO3BOJISIFOIIETO BBISIBIIAITH M YIIPABIATH PE3€PBAMH MOBBIIICHUS Y(PPEKTHBHO-
ctu niporieccoB CMK;;

— MpeUIoKEHHBIE TOAXONBl K aHaTu3y 3()(eKTHBHOCTH KOPPEKTHPYIO-
KX ¥ IpeIynpekIaronux AeHCTBUI B paMKaxX OICHKU U aHaiuu3a 3()(exTHB-
HocTH npoueccoB CMK, ocHOBaHHBIE Ha pacdyére NMPUOBUIEHOCTH U M3MEHEHUS
KOJIMYeCcTBa HECOOTBETCTBUH. [IpeioxkeHHbIe TTOIX0/Ibl peaTU3yIOTCsl IOCPea-
CTBOM OILICHKH HPEAyNPEIUTEeNbHBIX AEHCTBUH, MOCKOJIbKY COTJIACHO HMJEO0JIO-
THHA TPOIECCHOTO MOIX0/Aa CUcTeMa cuuTaeTcs d()()EeKTHBHOW TOIBKO B TOM
CiIydae, eClii OHa MPeIyNpeskaaeT BO3MOXKHBIE IPOOJIEME], a HE IIPOCTO pearu-
PYET Ha YK€ UMEIOIINeCs] HECOOTBETCTBHS;

— MeToJuKa OIO/PKETHPOBAHMS 3aTpar, IO3BOJIIIOIAS OCYILECTBISTh
IuIaHUpoBaHue 3aTpaT Ha nporeccsl CMK ¥ MOHMTOPHHT OTKIOHEHHH (haKTH-
YECKHMX BEIHYUH OT IUIAHOBBIX, peaji3yeMasi MMOCPEICTBOM COCTaBIICHHS O0I-
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’KeToB 3arpatr Ha npoueccsl CMK Ha 0CHOBE TEKYIIHMX W MEPCIIEKTUBHBIX IUIA-
HOB TMPOMBIIIICHHOTO MPEeaIpUATHs. MeToInKa TO3BOJISIET OCYIICCTBUTH IIe-
PEXOIT OT TPATUIIMOHHOTO CTI0cO0a K 010 KEeTHOM (hopMe TUTAHUPOBAHMSA U YIETA
3arpar ais yryduieHus d3QpekTuBHoCcTH pyHKnonuposauus CMK.

Anpodanusi pe3yabTaToB HccaenoBanusa. [IpemnokeHHBINH oOpraHm3a-
[MUOHHO-3KOHOMHUYCCKHI MEXaHW3M OIICHKH U aHanu3a 3(PQEKTUBHOCTH MPO-
neccoB CMK Ha ocHOBe JeKOMITO3MIIMU 3P dekTa anmpoOupoOBaH M MPHUHAT K
ucnonszoBanuio B OO0 «I'panur-M» u OOO «baeck», 4TO MOATBEPKACHO
COOTBETCTBYIOITUMH CIPaBKaMHU.

OCHOBHBIC TOJIOKCHHS TUCCEPTALUOHHONW PabOTHI JTOKIAIBIBAINCH, 00-
CYXJaJHCh M TONYyYWIN OZOOpEHHe Ha BCEPOCCHHUCKUX W MEXTYHApOITHBIX
HAYYHO-TPAKTHYCCKUX KOH(PEPEHIMIX U CCMHHAPAaX, B TOM YUCIe Ha: Mexmay-
HapOJHOW 3a0YHOM HaydHO-TIpaKTH4YecKor KoHpepeHmmnu «lIpobiaemMsl U BO3-
MOXKHOCTH coBpeMeHHo#l Hayku» (Tam6os, 2009), || MexxnyHapoaHoit Hay4-
HOW KoH(pepeHnU «TopCcHOHHBIE TIOJIS ¥ HHGOPMAITMOHHBIE B3aUMOCHCTBHSI»
(TamboB, 2010), 7H MexnyHapoAHO# HayYHO-MPAKTHYCCKOH KOH(pEPEeHIUH
«Hayxka Ha py6eske TeicsueneTuii» (Tam6os, 2010).

PesynbTaThl HCCIEeIOBaHUS HCIOIB30BAHBI B YIYCOHOM TPOIIECCE IKOHO-
mudeckoro (akynptera ®I'BOY BIIO «TTTVY» mis mMOATOTOBKH SKOHOMH-
CTOB, MCHEPKEPOB, MAPKETOJIOTOB 110 CIICIUATBLHOCTIM: «DHHAHCH ¥ KPEIUT,
«DKOHOMHKA W yIpaBlieHHe», «MeHeKMEHT opraHm3amum», «MapKeTHHr»,
YTO HMOATBEPIKICHO COOTBETCTBYIOIIUMU CIIPABKAMH.

My6mmkanun. OCHOBHBIE Pe3yNIbTATHl UCCIISIOBAHUS OIYOJIMKOBAHEI B JIBE-
HAJIIIATH HAYYHBIX paboTax oOumM 00béMoM 4,75meu. 1. (aBT. 006éM 3,961eu. 11.),
B TOM YHCIIE TISITh HAYYHBIX cTareil B KypHaiax nepeudss BAK P®. Crmcok my0-
TIMKAIWi TPUBEAEH B KOHIIE aBTopedepara.

CTpyKTypa auccepTalMM OIpeIeieHa TOCTABICHHON LEeNbI0 U OTpaxa-
€T JIOTHKY, TIOPSIOK WCCIIEOBAaHMUS U PEUICHHS TOCTaBICHHBIX 3a1ad. Juccep-
TaIMsi COCTOUT W3 BBEICHUS, TPEX TJaB, 3aKJIIOUYCHHS, CITUCKA JUTEPATYPHI U
MIPUIIOKEHUH.

OCHOBHBIE ITOJIOKEHUS JUCCEPTAIIMOHHOM PABOTHI

Ha ocHOBe cHCTEMHOT0 W MPOIECCHOTO MOAX01A PACHIHPEHO Tpen-
cTaBJIeHHUe 0 CYIIHOCTH 3(pPeKTUBHOCTH CHCTeMbl MeHEXKMEHTA KayecTBa
NpeanpusTUs, KOTOPas, ¢ OAHOI CTOPOHBI, ABJAsETCS 00001EHHOI Y dek-
THBHOCTBHIO OT/IeJILHBIX MPOLIECCOB, a ¢ APYroii — cocTaBHOMN YacThio 3¢-
(exTHBHOCTH 00111€T0 MeHETKMEHTA. B pelieHny 3a1auu pa3BUTUS CHCTEMBI
MEHEPKMEHTa Ka4eCTBa HEBO3MOXKHO OOONTHCH 0€3 HAyIHOTO YTOUHEHHS CYII-
HOCTH Y COJICPKaHHMs MPOIIecca OIICHKH M aHallu3a KadecTsa. [Iporecc pa3BuTHs
JAHHOW CHCTEMBI PACKPBIBACTCS B €TO JUHAMHUKE, Pa3BEPTHIBAHUN COBPEMEHHBIX
TEHJICHIIUH, BKJIFOYAs TIOSBIICHUE HOBBIX MPUHIIAIIOB M METO/IOB OIICHKHU. AHAJIH3
CYIIECTBYIOIIMX B OTEUYECTBEHHOW U 3apyOEKHOW MPAKTHUKE KOHIICTIIIUN O BIIHSI-
HUM Pa3InYHBIX (PAaKTOPOB HA Pa3BUTHE CHUCTEM IMOKAa3all, YTO JAaHHBIN MpoIece
HE TI03BOJIACT MPEOBIBaTh B KOJMYECTBEHHOM IUIOCKOCTH YK€ JOCTHTHYTOTO
YPOBHS KauecTBa CUCTEM, a TpeOyeT mepexoa K 6ojee pa3BUTHIM ero opmam.
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CtumynoM Uil JadbHEHWIIero pa3BUTHS SBISIETCS CaMOCTOSATENbHAs TOTOB-
HOCTH CHCTEMBI K BOCIIPOHU3BOJICTBY KadeCTBa Ha OoJiee BEICOKOM YPOBHE.

ObecnieyeHre KauecTBa MPOIYKIIUK CBA3AHO C 3aTpaTaMu. AHAIM3 3aTpaTr Ha
KaueCTBO SBILIETCS CHJIBHBIM MHCTPYMEHTOM YIIPABJICHWS, TaK KaK HCIOJB3YEeTCS
PYKOBOZCTBOM KOMITAHHH JJISI M3MEPEHUS JIOCTUTHYTHIX PE3yJbTaToB W OOHapy-
YKEHHUS IPOoOJIEM TIPH YCTaHOBJICHUH IIeJIelt 10 IOCTIKEHHIO KadecTBa. Kpome Toro,
OLICHKA 3aTpaT Ha KauyeCTBO TIO3BOJLIET YIYYIINTh B3aWMOIIOHMMAHWE BBICIIEIO U
CpEe/IHero ypoBHe# epcoHaa, Tak Kak TeKylue oT4eThl 0 (yHkupoHnpoani CMK
Ha TpeIIpuATHH, Oa3upyronrecs Ha MPUMEHSHNH (YHKIIMOHAIEHO-CTOUMOCTHOTO
aHAIIN3a U METOJIOB TEXHHMYECKOTO HOPMUPOBAHWS, IIPE/ICTABIISIOTCS B JCHE)KHOM
BBIPaYKEHUH WITH C UCTIOIB30BaHIEM OaITbHOM CHCTEMBI OIICHKH 3aTpar.

KonmuecTBeHHas onieHKa SKOHOMHYECKOH 3(pPEeKTHBHOCTH AEATETHLHOCTH
MPEOIPUATHA KaK CI0KHOM TUHAMUYECKOI CHCTEMBI MOKET OBITh TOTydeHa Ha
OCHOBE IIPMMEHEHHS HE IPOCTOr0 Habopa, a UMEHHO CHCTEMBI IIOKa3aTeneH, eé
xapakrepusyromux. Kaxapiit u3 BXoasmux B He€ MokasaTesei JoJKeH OLEeHU-
BaTh 3 PEKTUBHOCTH UCIIOIB30BAHNS OTACIBHBIX (PaKTOPOB ITPOU3BOICTBA WIIN
JTaKe MX DJIEMEHTOB.

[Ipeanpusitie BKIIOYaeT B ceOs psAA OTHOCHUTENHHO CaMOCTOSTEIBHBIX
BUJIOB JICSITEIBHOCTH. TIPOU3BOJCTBEHHYIO, (DMHAHCOBYIO, KOMMEPYECKYIO,
KOMMYHHUKATHBHYIO, CHCTEMY MEHEIKMEHTa KadecTBa, KaXkgas M3 KOTOPBIX
OKa3bIBaCT HEMOCPEICTBCHHOE BIMIHHE HAa KOHEYHBIC PE3yJbTaThl M TEM ca-
MBIM B 3HAYHMTEIBHONH Mepe omperenseT dQ(PEeKTUBHOCTh (PYHKIMOHUPOBAHUS
BCEH MPOM3BOJICTBEHHON CUCTEMBI. KaXkIbIii M3 BUIOB JNEATEILHOCTH 00pa3yeT
COOCTBEHHBIE PE3YJILTATHI, HA 0a3e KOTOPBIX MOTYT OBITh MCYHCIIEHBI COOTBET-
CTBYIOIIME MOKa3aTelH, oTpakarouue 3(PdexkTHBHOCTh (HYHKIIMOHHPOBAHHUS
OTJEIBHBIX ITPOU3BOICTBEHHBIX TOJCHUCTEM.

Takum oOpazom, 3HaueHHE >(PGEKTUBHOCTH (DYHKIMOHHUPOBAHMS IIpEl-
MPUATHS ONPEICNACTCS COBOKYITHBIM BIMSHHEM OTICIBHBIX COCTABIIIOIINX
s pexTHBHOCTEH M pacCUUTHIBACTCS 110 (OpMYJIIe

n
E,, =Y 9K,
i=1
rae N —4ucno mnpoueccos; J; —3((hEeKTUBHOCTD (QyHKIIMOHUPOBAHUS OTHEIb-

HBIX COCTABJIAIOIIUX MOJCHUCTEMbI MCHEIDKMCHTA KA4Y€CTBA NIPCATIPUATHS, Ki -

BecoBbIe KOA(h(PHUITUEHTHI.

Oco60ro BHUMaHHS 3aCITy’KUBAET MOKa3aTeslb d3PGEKTUBHOCTH (PYHKIIHO-
HUPOBAHHUS MMOJCUCTEMBbI MCHEPKMCHTA KadeCcTBa MPEIIPHUATHS U €0 OICHKA
Kak 00OOIIArONIMiA TTOKa3aTelh OTACILHBIX ToKa3aTeleld 3 (HEKTUBHOCTH MPO-
neccos, Bxoaamux B CMK.

AHanu3 MPUMEHSAEMBIX B HACTOSIICE BPEMs TOIXOJOB K OICHKE d(Pdek-
TuBHOCTH TporieccoB CMK moka3siBaeT, 9T0 KaKIbIH W3 HUX JIMIIh YaCTUIHO
oueHnBaer d¢p¢exTnBHOCTh pyHKunonuposanus CMK. Mmenno sto u o0y-
CJIOBITUBAET HEOOXOIUMOCTh Pa3pabOTKU CHCTEMBI KOMIUIEKCHOH OIEHKH 3(¢-
¢exruBHOCTH QyHKIMOHUpOoBaHust CMK.

B aToii cBsI3H, ¢ Harel TOUKH 3peHNs, METOANKA oTpeeaeH s (D EKTUBHO-
CTH CUCTEMBI MEHE/PKMEHTA KaueCTBa Ha MPEAIPHUATHH JIOKHA UMETh BUJ (puc. 1).
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Meroauka oneHKH 3(1)(1)CKTI/IBHOCTH CHUCTEMBI MCHCIPDKMCHTA Kauy€CTBa

IIpuHuMIB!

MuctpymenTtapuii

-

HOCJICZ[OBB.TGJILHOCTL

v

1. ComoctaBUMOCTH
2. AeKBaTHOCTH

3. HempepsisaocTu
4. OnTHMaIbHOCTH
5. locToBepHOCTH

v

v

Ouenka dpdexTuBHOCTH
3aTpaTr Ha Ka4uecTBO
MyTEM COMOCTABIICHUS
9JIEMEHTOB 3aTparT,
aHaJM3a yJCIbHOrO Beca
9JIEMEHTOB B 00IIEH
CTPYKType 3aTpar Ha
Ka4yecTBO, CPABHEHUS C
JIPYTHMH MOKa3aTeIaMI
PpabOThI MPEANPHATHS

Ouenka dpdexTuBHOCTH
CHCTEMbI MCHEIKMEHTA
KauecTBa C MOMOIIBIO
METO/a 9KCIIEPTHBIX
OLICHOK

| oran. OnucaTenbHbIi

1. ITocTaHOBKa LIEJICH.

2. Onpenenenue 3aaad
OLIeHKH 3(HEKTUBHOCTH.
3. Beizenenne kputepres
OLICHKH.

4. Beigenenue oreHnBae-
MBIX OOBEKTOB.

5. CO0p naHHBIX.

6. AHasi3 METOIOB OLICHKH.
7. Bp100Op MeTONIA OLICHKH

v

Il 3Tamn. PacuérHo-
AHAIUTHYCCKUI

A4

Ouenka 3 HeKTUBHOCTH
MIPOU3BOACTBEHHOM
JeSITeNEHOCTH METOAaMU
(hHMHAHCOBOTO aHAIN3a

Onenka 3pHeKTHBHOCTH
HMHBECTULHOHHOTO
MPOEKTA BHEAPCHHS
CHCTEMBI MCHEPKMEHTA
Ka4ecTBa METOAAMH
HPOCKTHOTO aHAJIN3a

1. Pacuér nokasareinei.

2. OdopmteHne pe3ynbTaToB.
3. AHayu3 nokasarese.

4. BoisiBJIeHHE 3aKOHOMEP-
HOCTEH.

5. BeisiBeHHE IPUYHHHO-
CJIEZICTBEHHBIX CBS3CH.

6. [IporHozupoBaHue.

7. ®opmyaupoBaHHUe Iene-
BBIX TPEOOBaHUIA.

8. Onpenenenue npeaenbHbIX
3HAYCHUH MTOKa3aTeseh

v

Il Tan. BeiBoasl u
pereHust

1. OnpeneneHue COOTBET-
CTBUS 3a/[a4aM.

2. OmnpenienieHue COOTBET-
CTBHI [EJICBBIM KPUTCPUSIM.
3. [IpoBepka 3aBUCHMOCTEH.
4. Br16op 00beKTa BO3aCH-
CTBUSL.

5. Bei6op Kull/l.

6. IIpoBepka aieKBaTHOCTH
Kull[.

7. OnTuMu3anms CHCTEMBI

I+

Puc. 1. MeToanka 3K0HOMUYeCKOi OleHKH (P deKTUBHOCTH
npouecco CMK npomMbIuIeHHOr0 NpeanpHsATH



PyKkoBOICTBO MpeanpUsATHs UMEET BO3MOKHOCTh BBIOPATh HEOOXOIMMEIH
HHCTPYMEHTAPHH JJIS IPOBEACHHUS OICHKH (PPEKTHBHOCTH B 3aBUCHMOCTH OT
LieJIel ¥ MPOBECTH OLICHKY B PEKOMEHIYEMOM TOCIIeI0BATEILHOCTH.

BBegeHo B Hay4yHbI 000pOT NOHATHe «IeKOMIO3UIMA 3PdexTa
CHCTEMBI MEHEZKMEHTA KadyecTBa». Ha OCHOBE MCCIEeIOBaHUS KaTErOpHaib-
HO-TIOHATHIHOTO amnmapaTa B 00JacTH MEHEIKMEHTa KauyecTBa, OICHKH U aHa-
m3a spdexruBHocT CMK naHHOE TOHSTHE ONpeNeNieHO Kak pas3jieieHHe
COBOKYITHOCTH B3aWMOCBS3aHHBIX II€JICHAIIPABICHHBIX IPOIIECCOB, OTEPALHi,
MEPONPUATHIA W METOAOB CKOOPIWHHPOBAHHBIX BO3ICHCTBHHA Ha OOBEKTHI
YOpaBICHUS M YCTaHOBIEHHS H oOecmedeHus HEO0OXOAMMOTO YpPOBHS
Ka4ecTBa, YAOBIECTBOPSIOIIETO TPEOOBAHUSIM PYKOBOJICTBA.

BoisiBI€eHBI 0CO0EHHOCTH ¢opmupoBanus OpraHu3alOHHO-
IKOHOMHMYECKOT0 MeXaHH3Ma OLeHKH M aHajan3a 3((¢eKTHBHOCTH NMpoieccoB
CMK Ha ocHoBe JexkoMmo3niuu dPpdekTa, 3aKa0uaioniecs: B yuére pucka
HECOOTBETCTBHUS AOCTUTHYTOH 3(peKTHBHOCTH OTAEIBHBIX nponeccoB CMK
copokynmHomy 3pdexty CMK B wmenom. Cucrema MeEHEDKMEHTa KadecTBa
HEOT/eNIMMa OT CHUCTEMBI MPOU3BOJICTBA. Y CIEIIHOE PYKOBOJCTBO M YIPABIICHHUE
opranm3anueil TpedyeT CHCTeMAaTHIeCKOTO M OTKPHITOro MeHemkMeHTa. JIroboe
NPEINpPUSTAE TPEACTABIIECT COOOW CIOKHBIA MEXaHW3M, HE W3Yy4MB BCE
B3aUMOJICHCTBHS KOTOPOTO HEJB3sI JOOUTHCS ero OecriepeOoitHoM paboThI.

Ipu HyHKIIMOHUPOBAHUU SKOHOMHUYECKUX CHUCTEM BCETAa HaOIromacTCs
HEKOTOPBIA pa3phlB MEXAY WX MOTEHIHATbHON M (akTHdeckor d((eKkTHBHO-
CTBIO, YTO CBHICTEIBCTBYET O ACHCTBHU TOPMO3SIIHUX (HakTOPOB (CBOEro poaa
TpeHmus), eciu (Beles 3a BeHrepekuM skoHomuctoM 5. Kopran®) ncrons3osats
3IeCh (PU3UYCCKYI0 TCPMHUHOJIOTHIO. Takumu (akTOpaMu SBISIFOTCS HEOINTH-
MaJIbHOE paclpesielieHHe PEeCypCcoB, HECOBEPIICHCTBO SKOHOMHUYECKUX CTHUMY-
JIOB, HEJAOCTATOYHOE KAYCCTBO BHIMOJHCHHS MPUHUMACMBIX PEIICHUH, 3aBHI-
IICHHBIE JIATH Pean3alii KalUTAIOBIOXKEHUH U JIp.

Eciu cuctema crmocoOHa MPOM3BOJNUTH MPU €€ M3MEHEHUH (M MPU U3Me-
HEHUHU YCIOBUN €& (YHKIHOHHPOBAHHUSA) OOJNBNIMN 3KOHOMHYECKUN 3(heEKT,
4YeM B APYTHX YCIOBUSX, TO TOBOPST 00 3(p(PEeKTUBHOCTH H3MEHEHUS CUCTEMBI.

[IpeomoneTs CIOKHOCTH HaYaIbHBIX STANOB Pa3padOTKH MEXaHU3Ma OICH-
ku ¢ dexrrnBHOocTH CMK mpH3BaH CTpYKTYpHBIH CHCTEMHBIH aHaNN3, KOTOPBINA
XapaKTepu3yeTcs TeM, YTO CTPOUTCS JAOCTATOYHO HAIIAOHAS M (OpPMaNn30BaH-
Hast MOJIENIb CHICTEMBI, 00J1a1aomiast IByMsI Ba)KHEHIIUMH CBOIICTBaMHU:

1) cTpyKTYypHUPOBAaHHOCTHIO (MPH TOMOIMM HEOOJBIIOr0 YHCIA THIIOB
CTPYKTYPHBIX DJIEMCHTOB);

2) uepapxueit neranuzanuu (Kaxaslid CTPYKTYPHBIN 3JIEMEHT MOXET OBbITh
JICTAIbHO OTKMCAH MPU MTOMOIIH TEX XK€ METOIOB, YTO M CHCTEMA B LIEJIOM).

CtpykTypa mporecca OIeHKH W aHanm3a d()pPEeKTUBHOCTH TPEICTaBISICT
co00if HepapXHYecKylo JEKOMIIO3WIHMIO TIpoIlecca Ha COCTaBHBIE YacTH

! Kopuau, Sxom. Cucremuas mapagurma // Bompocst sxonomuki. 2002.Ne 4.
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(amemeHTBI, MOIyJH), HEOOXOAMMbIE JJIsI TUIAHHPOBAHHMS W KOHTPOJS €ro
OCYIIECTBIICHHSI.

C Hameil TOYKM 3pEHUs, MpPOIECC OLUCHKU W aHanm3a 3((EKTUBHOCTH
mpeJroiaraeT pelicHue psaa 3aaad, KOTOPhIC MOXKHO pa3lelUTh Ha YETHIPE
rpymmsl (puc. 2):

1. Pa3paboTka cTaHIAPTOB MPEATIPUSITHS.

2. BeIOOp OpraHM3allMOHHON CTPYKTYPHI YIIPABICHUS.

3. Opranu3zaiysi mporecca OeHKH 1 aHauu3a 3G GekTHBHOCTH.

4. Penienue 3aj1a4 ONEpaliOHHOTO YPOBHSI.

Hcxons m3 3TOrO, CHCTEMa OICHKHW M aHajdn3a dSKOHOMHUYECKOW dddex-
THUBHOCTH JIOJDKHA OBITh MPECTaBICHA CIIETYIOIIMMH JIEMEHTAMHU:

— CuUCTEMa IUIaHUPOBAaHHUA W OLCHKH XO3SIMCTBEHHOU JCATCIBbHOCTU
MNpeaAnpuATUusa — 0606H1a}0nme BBIBOJbI O pE3YyJbTaTaX ACATCIbHOCTU IPOU3-
BOACTBCHHOT'O 00BEKTa Ha OCHOBE BBISBIICHHS KaYECTBEHHBIX U KOJUYCCTBCH-
HBIX OTJIMYMH OT 0a3kl CpaBHCHUS,

— cucTeMa KOHTPOJISI M YHPaBJICHHS pe3yJbTaTaMH IPOU3BOICTBEHHO-
XO3STCTBEHHOH NIEATETFHOCTH MPOMBIIUICHHOTO TPEANPUATHS, €0 CUCTeMa-
TUYECKUX TPOLECCOB, MPOLEAYP U METOAOJOTMYECKHUX IMOAXOJO0B, KOTOpHIE
WCTIONB3YIOTCS JJISl OLIGHKH PE3yIbTATOB ACSATEIBHOCTH MPEIIPUATHS U 00paT-
HOT'O BO3JEUCTBUS C IENBIO UX YIYUIICHHUS;

— cucremMa ynpapieHus dQPeKTHUBHOCTEIO pabOTHI IMEepcoHaa, a TakkKe
MPOLIECCOB U CTUMYJIOB, UCIOIb3YEMbIX KOMIAHUEH NIl JOCTUXKEHHUS] MaKCH-
MaJIbHOTO YPOBHS OTIAYH OT COTPYTHHUKOB.

Kaxaprif u3 3THX TPEX 3JIEMECHTOB BKJIIOYACT B CeOS IENBIA Ps HAMPAB-
JICHUH, TECHO CBS3aHHBIX MEXKTy COOOM.

PazpaGorana Mogens (opMHPOBaHHMSI OPraHM3aNHOHHO-3KOHOMH-
4eCcKOro MeXaHu3Ma OleHKH U aHaau3a d¢dexTuBHoctu npoueccoB CMK
HAa OCHOBe JieKOMNO3uIuH 3¢ (deKTa, BKINYAIAA B cedsl aHAIN3 MOJIY-
yenHoi#i 3¢ PexTuBHOCTH npouneccoB CMK u npoBeaeHue B ciyyae HeoO-
XOAUMOCTH MpPeayNnpe:kIa0INX U KOPPEKTHPYIOIIUX BO31elCTBUIA.

MHorue npeanpuatus (GopMantbHO BHEAPSIOT CUCTEMY MEHEIKMEHTa Ka-
YeCTBa TOJBKO IS TOTO, YTOOBI OJTYYHUTh CEPTH(PHUKAT COOTBETCTBHS KauecTBa
MPOAYKINH, HE 3aAyMBIBAsICh O TOM, KaKOW pe3ylbTaT HMPUHECET BHEIPEHHE,
00 pacCYUTHIBAIOT 3PPEKTHBHOCTH OTACTBHEIX TporeccoB © CMK B 1iemom
yke Ha Bbixojie. CyIIecTBYIOLIME METOJNbl YIPaBJICHHUS U TUIAHUPOBAHUS HE
MO3BOJISIIOT OLIEHMBATH M aHAJIM3UPOBATh 3(P(PEeKTHBHOCTB, TaK KaK B IEPBYIO
ouepenh 0a3UPYIOTCS HA yXKE JTOCTUTHYTHIX BeTHIMHAX 3(H()EKTOB OTACITHHBIX
nponeccoB © CMK B 1iemmom.

C Hame# TOYKU 3peHHs, HeOOXOIMMO U3MEHHUTH CaM IOAXO]] K TMPOIeCCy
OIICHKHU U aHamu3a YPPEKTUBHOCTH, T.C. C 3aJaHHs YAOBJICTBOPSIOIIETO pa3Me-
pa 3¢dekra ot BHenpenus CMK. Takol moaxon u peaausyeTcs B mpejyarae-
MOM OpTaHH3AIMOHHO-DKOHOMHYECKOM MEXaHHM3Me. BJok-cxemMa MexaHH3Ma
OIICHKH ¥ aHanu3a 3 dekTuBHOCTH TporeccoB CMK Ha 0CHOBE IEKOMITO3UIIHH
s¢dekra Oyner umeth Bux (puc. 3).
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Puc. 3. Ykpynnénnas 6/10K-cxeMa MeXaHU3Ma OLEHKH M aHAJIN32a 3(p(PeKTHBHOCTH
npoueccoB CMK Ha ocHoBe nexommnosunuu d¢pdexra

Ha nepBoM 3Tamne ompenensroTcs HEad U 3aadd MOACUCTEMBI OLCHKU U
ananmza s¢ppexrnBHOocTH CMK, a Taroke 3amaérest yIoBIETBOPSIONMHA HAC d¢-
¢exr ot BHeapenuss CMK mpennpusTysi, 9T0 MO3BOJUT BHEIAPUTH NECHCTBH-
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TenbHO 3ddekruBHOE MeponpusTre. [ToMIMo 3TOT0, B CiTydae HEBO3MOKHOCTH
MTOJTYyYCHHUS JKkeTaeMoro 3¢ ¢dexra MPHHNMACTCS PEIICHHE O eT0 KOPPEKTHPOBKE.

Ha BTOpOoM 3Tame onpenensiroTcs: BeMUIuHbI 3((HEKTOB, KOTOpbIe HE00XO0-
JUMO TOJYYIHTH 10 OTAENBHBIM nporieccaM CMK u KOTOpBIe TIO3BOIIAT B UTOTE
MIOJIYIUTh KelTaeMbId 3P PEKT OT CHCTEMEI B IeJoM. Pacmpesnenenue oOmero
3¢ deKTa 1Mo OTAETHHBIM MPOIECCaM MPON3BOIUTCA C MCIIOIB30BaHIEM TIpeia-
raeMoi METOJIMKH C MPUMEHEHUEM SKOHOMHUKO-MAaTEMaTHUECKAX MEeTOI0B (Ha-
MPUMEp, METO/IA «BETBEH U TPAHHUILY).

[Hanee mnanupyemsie 3HaueHus dddekra ot peanmzanuu nporecca CMK
JIOBOJISITCSL 10 COOTBETCTBYIOLETO CTPYKTYpHOTO mojapazaenenus. [lapamnens-
HO KXIBIM IOJPa3/ICICHUEM OMpeAesIeTCs TOT 00bEM HH(pOpMaIuu, KOTO-
peifi moTpedyeTcs i pacuéTa M aHaimu3a moiydeHHoro 3ddekra. [Ipu 3tom
pa3pabaTeiBaroTCsi (GOPMBI, BHABI, HEPHOIMIHOCTh OTYETHOCTH MO KAKIOMY
BHAY 3aTpaT. DTH JOKYMEHTHI JOJDKHBI OBITh TOCTATOYHO THOKUMH, YIUTHIBATH
crnenuuKy paboTHI MoApa3AeICHUIN NPEIIPUATHS U TPEAyCMAaTPHBATh OTIET-
HOCTh B EAMHHUIIAX HM3MEPEHHH, COOTBETCTBYIOIINX YPOBHIO HEPApXHU ITHUX
MO/Ipa3eNICHN ¢ HEOOXOMMMOMN CTETeHbI0 TOYHOCTH W JAeTaiu3anuu. Jloky-
MEHTHI JOJDKHBI BKJIIOYATh OPTAaHU3AIMOHHBIN MEXaHW3M, O0eCIIeYHBaIOIIIA
HATIPABJICHHOCTh aHAJN3a HA JUATHOCTHKY MPWYUH U BBISBICHHE MPOOICMHBIX
o0acreii.

CrhenyromuM STarmoM SBISETCS CpaBHCHHE MOJIYYCHHOTO 3(QeKTa OT
BHeapenus CMK ¢ 3amaHHBIM, aHAU3 Pe3y/IbTaTOB U MPUHATHE PEIICHHS
BBICIIIM PYKOBOJCTBOM B CIIydae HEOOXOIUMOCTH O MPOBEICHUU COOTBETCT-
BYIOIIIUX KOPPEKTHPYIOUIUX U MPETYIPEIKTAIONTNX TCHCTBHA.

Koppekrupyrorue u npeaynpexaatorine aeictus (KullJ]) — cocTaBHBIE
YacTH MpolLecca yIydIIeH!sI KauecTBa.

[ToTpeOHOCTE B KOPPEKTHUPYIOMUX NEHCTBUAX BO3HHUKAET KaK CICICTBHE
BBISIBIICHUSI HECOOTBETCTBHSA. JTH JCWCTBHUS HAIPABIICHBI HA BEBIIBICHUE TIPH-
YHH BO3HUKHOBEHHUS HECOOTBETCTBHS U UX YCTPAHEHHUE C LEIHI0 HEOMYIICHAS
€ro TOBTOPHOTO BO3HUKHOBCHHUs. [Ipemympexnaroiue IeHCTBUS CBS3aHBI C
aHAITN30M UMCIOIIEHCS WHPOPMAIMU C TENBI0 BBIABICHUS MPUYHH ITOTCHIU-
aJBHO BO3MOKHBIX HECOOTBETCTBHUI U HANIPABIICHBI HA UX YCTPaHCHUE.

Hamu npeanaraeTcs, B OTJIMYHE OT CYIICCTBYIOUICH NMPAKTUKHU TPOBEJC-
Hus pazosbix Kull/l, ciegyromas metoauka nposeaenust Kull/l B opranuzanuu.

MeTtoauka 0TBeYaeT HECKOIBKIM MPUHITUITAM:

— cootBerctBue 1. 8.5.2ctarmapra 'OCT P UCO 9001-2008;

— MUHHMYM 3amucedl, KOTOpble HEOOXOIAMMO BECTH IOMOJIHUTEIHHO K
TEM, YTO YK€ BEAYTCS B OpPTaHN3aIIH;

— 10 BO3MOXXHOCTH CIIeAyeT UCIOJIb30BaTh y>K€ CYIIECTBYIOIIME MeXa-
HU3MBI. M3BECTHBIE METOJABI PETUCTPALINU HECOOTBETCTBHUI, PEryIApHBIE <Iia-
HEPKH», CYMIECTBYIONIYIO CXEMy YIPABJICHUS NOKYMEHTaIei (B TOM dHCIe
JOKYMEHTHPOBAaHHBIMHE TIPOIIEyPAMH W PYKOBOJICTBOM IO KAYECTBY).
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YuurteiBas BbILIETIEPEUUCIICHHBIE MPUHLUIBI U OMBIT NMPUMEHEHUs pa3-
muuHbIX cxeM KullJl Ha pa3HbIX NpeAnpusTUsSX, MOKHO OTMETHUTh, YTO COCTaB
W TIOCJIEOBATEIFHOCTh COCTABIIOIINX KOPPEKTHPYIONINE NSHCTBUS HPaKTH-
YEeCKH OJIMHAKOBHI, THITUYHBI [T Jr000r0 npennpusarus. [lo cyTtu, Bce 31 orre-
palyy yKa3aHbl HEIIOCPEICTBEHHO B cTaHAapTe. Ho HEOOX0AMMO clienaTh aKIeH-
TBI TOJIFKO Ha HEKOTOPBIX, 3aMKHYB HX B IIPOIIETyPY, COCTOSIIYIO U3 OJIOKOB:

— peructpanus HECOOTBETCTBHS;

— aHaIu3 HEOOXOJUMOCTH MPOBEACHUSI KOPPEKTUPYIOIIETO ICHCTBHS,

— MOHHUTOPHHI TPOBEICHUS KOPPEKTUPYIOMINX ACHCTBHH IO 3aperHCT-
PHUPOBAaHHBIM HECOOTBETCTBHUSM (B CTAHIAPTE €CTh TEPMHUH «CTATYC KOPPEKTH-
PYIOMIHUX ¥ TPEAYIPERK TAIOIINX AeUCTBHI» (1. 5.6.2));

— peructpauus npeAnpuHsITHIX ACHCTBUH;

— aHaju3 pe3yJIbTaTUBHOCTHU NPEANPUHATHIX JEHCTBUIA.

Hamu mpemmaraercss TpEXCTyneHUaTasi CXeMa aHaji3a 3aperucTpupoBaH-
HBIX HECOOTBETCTBUI JJIs1 OMpeIeNicHus MoTpeOHOCTH B mpoBeaeHuu Kull/l.

IlepBast cTynieHb — MOMEHT pErHCTpalliid HecooTBeTCTBUs. Ha »3Toil cTy-
MICHH PYKOBOJAMTENb, Y KOTOPOTO HECOOTBETCTBUEC OOHAPYKEHO, MOKET JHOO
NPUHATH €r0, INO00 He MPHUHATH. He MPUHATH MOXHO TOJBKO T€ HECOOTBETCT-
BUS, KOTOPBIE HOCAT XapakTep MpeaoKeHWH, HaOMUHAHWUN, Tpeaynpexe-
HUH WK TPoCcTO He 000CHOBAHBI. TakUX HECOOTBETCTBUI MOXKET OBITH JTOCTA-
TOYHO MHOTO CPEIH MpeArruCcaHuil KOHTPOJIBHBIX OpraHoB. Eciau HeCcOOTBETCT-
BUE TPUHSATO, TO PYKOBOJUTEIH JTOJKCH OIICHUTh HEOOXOIUMOCTh IPOBEACHHS
KOPPEKTHPYIOUIETO NEHCTBHUSA B CBOEM MOApa3IeNieHUH W, TJIaBHOE, JOCTAaTOY-
HOCTb CBOUX MOJHOMOYMIA JIsi 3Toro. Eciiv moiHOMOYMIT HEIOCTaTO4HO, TO
HEOOXOMMO IIOCTaBUTh B HM3BECTHOCTH PYKOBOJAWTEINS, OTBETCTBEHHOTO 3a
MPOBEJCHUE KOPPEKTUPYIOIIUX OEHCTBUM Ha BTOpPOM cTymneHu aHanmza. Kax
MPaBUJIO, 3TO OJUH W3 3aMECTUTENICH JMPEKTOpa WM CIyxk0a, TOTOBSIIas
00001IIeHre 1T ATOrO 3aMecTUuTeNs. Eciau peus uaéT 0 HECOOTBETCTBHAX MPO-
M3BOJICTBEHHOTO XapaKTepa, TO TAKUM PYKOBOAWTENIEM HOYTH BCET/Ia BEICTYIIA-
€T TJIaBHBIA HHXXEHED.

Ha BTOpOii cTynenu aHanu3 AaHHBIX MPOBOAUT PYKOBOIUTENb, OTBEYAIO-
WA 3a TpaBHiIa BEITIOHEHUS TPOIECcca WM MPOLEAYPHI, B paMKaX KOTOPBIX
BBISIBIICHO HECOOTBETCTBHE. BeposTHO, A YCHEUIHOTO aHajIu3a 3TOT PYyKOBO-
JUTEh MOTPeOyeT MePHUOAMYCCKH MPEIOCTABIATE 0000MEHHBIC TaHHBIC O He-
cooTBeTcTBUAX. Kak crencTBue, NoTpedyeTcs OMpeeuTh, KaKue moapa3zeie-
HUS 1 KaK 9acTO TH JaHHBIE cOOMparoT. BaykHO, 4TOOBI BCe 3TH JaHHBIEC B BUAC
KOTIMI TIOMAIai B CITY’KOY KadecTB, YTOOBI HA TPEThEH CTYIICHU yiKe CIyx0a
KayecTBa MOTia OOOOIINTE NAaHHBIC O 3apETUCTPUPOBAHHBIX IO BCEMY MPE-
TPUATHIO HECOOTBETCTBUAX M IPOBEACHHBIX KOPPEKTHUPYIOMINX ICHCTBUAX H
MPEICTAaBUTH IS aHAJIN3a TIEPBOMY PYKOBOIUTEIIIO UTOT.

15



TpeTss cTymeHb, B paMKaX KOTOpOi cOop ¥ 0000IICHHE NaHHBIX MPOBO-
IUT ciryk0a KadecTBa, 9TO HE YTO WHOE, KaK OJWH M3 BXOJOB JJIS aHAIIN3a
CMK —ananm3 craTyca KOPPEKTUPYIOIINX ¥ TIPETYTIPEHKTAIOIIAX MEPOTPHUSITHH.

W mepBast, 1 BTOpas CTyNeHb aHANM3a HE TPEOYIOT BENEHUS KaKUX-THOO
3ammceld, XoTsa 000OIIeHWe MaHHBIX, HaBEpHOE, yMeCTHee O(POPMHUTH KAKOM-
00 3aMMCKOM, TAOIHIICH WITH UHBIM TOKYMEHTOM.

CrnenyeTr y4ecTh, 4TO OJTHO KOPPEKTHUPYIOIee NEHCTBHE MOXKET <BaKphI-
BaTh» Cpa3y HECKOJIILKO HECOOTBETCTBUI — pe3ysbTaT 000OIICHUI CIyXObI
KayecTBa.

[IpoBenEHHBI HaMU aHAW3 TO3BOJIMI BBIACIUTH HAWOOJCe THITMYHEIC
HECOOTBETCTBHUS M MYTH UX yCTpaHeHus (tabm. 1).

Kak BumHO U3 TaOIHIBI, IOMIMO CaMOTO KOPPEKTHPYIOUIECTO JCHCTBHS, B
KKJOM CJIydae MOXHO TIPUBECTH JIOKYMEHT, IMOATBEPXAAIOIINNA MPOBEACHNE
atoro nericTBus. Cchllka HAa JAaHHBIA JOKYMEHT MOXKET YKa3bIBaTh Ha BBIMOJI-

HEHHE KOPPEKTHPYIOIIETO ICHCTBUS.

1. Ipy4uHBI ¥ MYyTH YCTPAHEHUsI HECOOTBETCTBHIA

BosmoxHOe pelienue, .
IIpuunna JIOKyMEHT, NOATBEPKAAIOIIUI
CIIocoOHOE YCTPAaHUTh
HECOOTBETCTBUS nposeneHue KJ|
HpPI‘lPIHy HECOOTBETCTBUS
Ilepconan [lepepacmpenenenue H3MmeHeHne NOKHOCTHOM
o00s3aHHOCTEH HHCTPYKIIHU
VYBonpHeHHE coTpynuuka | [Ipuka3 00 yBOIbHEHUH
IIpuém coTpynHuka mim 3asBKa HA IPUEM COTPYTHHUKA.
COTPYIHHUKOB IIpuka3 o npuéme coTpyIHHUKA
H3MmeHeHne CUCTEeMBI Pacniopsikenue (mpukas) B cuc-
MOTHBAIIMH ITEpCOHAa TeMe yIpaBJIeHUs IEPCOHATIOM
[NoBrimienue kBamuduka- | KypHan HHCTpyKTaxa HITH 3a-
IIMH, BHEOYEPETHON HHCT- |sIBKa Ha 00yueHHe/ TOBBIIIEHIE
pykrtax o Th unu no KBaTA(DHUKAINY, KOTIUS JTOKY-
BHYTPEHHUM TIPaBHJIaM MEHTa O TIPOBeAEHHOM 00yuUe-
(mpaBunam CMK) HUU/TIOBBIIICHUN KBATH(DUKAIHN
Pecypcuoe 3akynka HOBOro o6opyno- |Cuera Ha OIUIaTy, JOKYMEHTHI O
oOecrieyeHre |BaHWs, HHPOPMAITMOHHBIX |MOCTAHOBKE Ha OyXTaJTepCKUi
MaTepHagoB y4ET, IPHOOPETEHHBIC PECYPCHI
TexHonmorus N3menenne TpeboBanmii kK  |/I3MeHEeHHE B JOKYMEHTaX
(MeTopI npou3BoAcTBeHHOM cpene, |CMK. Brimyck pacnopsxenus
yIpaBieHus) |04epEéMHOCTH BHIMONHEHUS |00 M3MEHEHUH/ IOTIOTHEHUN
JIeHCTBUIA, BBEJIEHHUE JOTION- |IeHCTBYIOMNX B OpraHU3aIuu
HUTEIBHBIX TIPABHUII U T.11. BHYTPCHHUX MPABUI
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Takum oOpazoM, ciyx0ba KadecTBa GpakTHUecKH coOupaeT nH(GopMannoH-
HyI0 0a3y 1Mo BCeM ciiydasM OOHapyKeHUs NPOU3BOACTBEHHBIX MPoOIeM U Ha
TO, KaKkasi peakius Obljia Ha 3TH POOJIEMBI.

Kax BuHO U3 MIpeasio’keHHOro MexaHu3Mma, npoienypa nposeaenus Kull/]
He TpeOyeT CYIIECTBEHHBIX 3aTpaT Ha BEACHHUE 3ammuceil, HO MIpearmoyaraer
(hopMupoBaHHE CHCTEMBI MOHHTOPHHIA 33 CYIIECTBYIOIIMMH B OpPTaHU3AINH
MIPOM3BOJICTBEHHBIMU TpoOIeMaMu M cOOSMHU C TOYKH 3pEHHUS CHCTEMHOTI'O MX
peuteHus (B JOMONHEHHE K OMEPATHBHBIM pelieHusM). [ 3Toro HeoOXoauMo
c(OpMHUpPOBATh B OpPTaHM3ALMM AaHAIUTHYECKYIO CIIy>KOy — CIyk0y KauecTBa
(vnu HamenuTh STUMHU (PYHKIUAMH OJJHOTO WIIM HECKOJIBKHUX COTPYIHHKOB Ka-
KOT0-7TH0O0 OT/IeNa UITK OTACINIOB).

Crnenyet ormeTuThb, 4to Kull/l He TpeOyeTcst mpoBOIUTE HEMEIIEHHO TIO-
cie oOHapyXeHHsI HECOOTBETCTBHsI, Oojiee TOro, IeiaecooOpa3HO OTIOKHTH
BeIpaboTKy KullJl Ha Gosee mo3aHee Bpems (C TeM, Y4TOOBI 10 BO3MOKHOCTH
UCKJTFOYNTH CIIOHTAHHOCTH B MPUHSATOM pernennn). Ho B o6oM ciydae, mpo-
BeneHo Kull/l wim Her, B manHbIX A aHammza CMK moipkHa HaTH oTpake-
HHEe WHpOpManus 00 MMEBIINX MECTO HECOOTBETCTBHSAX W TPHHATHIX U HE
MPUHATHIX IO ’TUM HECOOTBETCTBUSM PEIICHHUSX.

B ciryqae HEBO3MOXKHOCTH JOCTIDKEHHS 3aJJaHHOTO d(pdeKTa Aaxe 1mocie
MPOBEICHUST CHCTEMBI KOPPEKTUPYIOUIMX MW MPEIyNpexIaromux AeHCTBUI
BBICIIUM PYKOBOJICTBOM NPUHHMMAETCSI PEHICHHE O HEOOXOANMOCTH KOPPEKTH-
POBKH 3alaHHOTO YpOBHsI d(deKra.

Ipenioxkena meronuka aexommnosunuu 3pdexra CMK mexny ot-
JeJBHBIMH COCTABJSIIOINMMH TPONECCAMH, CTPOSIIIAsici HA OCHOBE HC-
NMOJb30BAHUSI MeTOa «BeTBeil M rpaHUI» ¢ Y46TOM OrpaHMYeHHUs MO pe-
cypcaMm H psaay Apyrux c¢axkropoB. Bomnpmmoe dwmcno 3amad  yrnpaBiIeHHS
ABIISIOTCSI IO CBOGH TPHUpPONE IUCKPETHBIMH M, KakK MpaBwWio, oOIagaroT
MHOXECTBOM JOMYCTUMBIX perieHuil. CI0KHOCTh TaKHMX 3a/1a4 3aKII09aeTCs B
TOM, YTO OHM HMEIOT KOHEYHOE MHOXXECTBO DEIICHHH, HO 3TO MHOXECTBO
MOXXET HMMETh OYEHb OOJBIIYI0 pa3MepHOCTh. OOHAPYXHTH JydIlee U3
pemenunit myTéM nepebopa BceX BapHaHTOB HEBO3MOXKHO B pa3yMHBIE CPOKH,
JaKe TPUMEHSSA AJICKTPOHHO-BBIYUCIUTEIBHBIC MAIUWHBL. [JI1 ITUCKPETHBIX
3aJa4 MCIOJIB3YIOTCS CIICIMAILHBIE METOJMBI, TaKHe KaK «METOJ CIIy4aiHOTO
TIOMCKa», «<METOJ COKpaIEHHOTO Nepedopa», «eHETHIECKUI arOpuTM» U T.JI.
W3 cymecTByrOmmMX METOAOB, C HAIIEH TOYKH 3peHHMs, Hanbojee NMPUMEHUM
METOJ «BETBEH W TPaHUI», TO3BOJIONINH, B OTIWYHE OT APYTHUX METOJOB,
Ooiee TOJHO ydYecTh HalaraeMbple OTPaHWUYEHHS. JTOT METOJ MOXKXET OBITH
OCHOBAaH Ha WCIIOJIF30BAaHUM MHOXKECTB [lapeTo Al MCKIIOUEHUs 3aBEIOMO
HETIePCIIEKTUBHBIX BETBEH.

CyTp MeTOJla «BETBEH W TpaHUI» 3aKII0YACTCS B YHOPSIIOUYECHHOM Iepe-
0ope BapHaHTOB, PACCMOTPEHHH JIMIIh TE€X W3 HHUX, KOTOPHIE OKA3BIBAIOTCA IO
OIpeIeIEHHBIM NPU3HAKaM IEPCHEKTUBHBIMH, M OTOpachIBaHUM Oecliepcriek-
TUBHBIX BaPHAHTOB.
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CroBecHast IOCTaHOBKA 3a7a4y OLICHKU W aHanmu3a 3¢ ¢pexruBHOocTH CMK
HUMEET CIEAYIOUINHA BHJ. HEOOXOAMMO pacIpeleiInTh yAOBICTBOPSIONINNA HAC
sKoHOMHUUECKHH 3(P(eKT OT BHEAPEHUS] CUCTEMBI MEHEI)KMEHTA KauecTBa Me-
KTy OTACIBHBIMH OM3HEC-TIpoIlecCaMy TpeanpusTrs. 3HaueHue dpdexra oT-

AETBbHBIX OM3HEC-TPOUECCOB (D; ayr ), TIOMYIEHHOE NPH PACTIPE/IENEHUH KOHEYHO-

ro s¢pdexra CMK mnponoprimoHaabHo cucTteMe pedTHHroBeIXx omeHok (kp ),
JIOJDKHO 00€CTIeUNTh MakcuMaibHoe 3HaueHune (akruaeckoro sdppexra CMK:
dakr _
3CMK - 3i¢aKTkn - max
Cuctema orpaHIYIEHUH NPY PEIICHNN 3TOH 3a1adH CBOAUTCS K CIEAYIOIIEMY:

— 3HAYCHHUC MOJTYUCHHOTO 3(1)(1)eKTa JOJIKHO OBITH HE MEHBIIIE 3aIaHHOTI'O:

taxr .
3CMK 2 3CMK '

— pasmep mosydennoro goxoxaa (P) mo oTmenpHBIM OHM3HEC-TIpoLEeccaM
JIOJDKEH OBITh HEe MeHbIIe 3a0ainHoTO (P,,,):
P=P

3a1’?
— pasMep 3atpar Ho OTAenbHBIM Gm3Hec-nponeccam (Ci) He HODKEH mpe-
BbIATh 3a0aHHOTO (Cyyy):
C <C

— HaJM4ue pecypcoB (TPYIOBBIX, PUHAHCOBBIX, MATEPUATBHBIX) 10 KaX0-

My 6usHec-tiporieccy (R) He TOIDKHO TPEBBIIIATH 331aHHOTO 3HaYeHUS (Ryy):
R =Ry

YroObl MPUMEHUTh METOJ BETBJICHUH, HY)KHO 3a7aTh CIOCO0 pa3OueHUs
BCEX pEIICHUI Ha TPYIIIbI, KQKAOH IPyIIbl HAa 0oJjiee MEIKHe TPYIINbL U T.1.,
BIUTOTH JI0 TIOJIyYEHHsI OTAEIBHOTO penieHus. Kpome Toro, He00X0AUMO UMETh
CPaBHHUTENILHYIO OLICHKY KaXKIOH TPYIIIbI, ¢ TeM YTOOBI OT/AATh MPEINOYTCHHE
TOJILKO OJHO U3 HUX.

IMockonbKy KaXJ0€ CpaBHEHHE U BHIOOP TPYIIBI TPEOYeT OMpeAeIEHHOTO
BPEMEHH, TO €CTECTBEHHO U JKEJIaHHE YMEHBIIUTh 00Iee YHCIIO TAKUX CpaBHE-
HUH. DTOMY TPpeOOBAHUIO COOTBETCTBYET CXeMa pa3OMEeHUs KOKIOH TPYIIITEI Ha JIBE
HOBBIE. BMECTO CJIOB «ITydIIIe» WITH <«XY>KE» MOXKHO TTOYYaTh YUCICHHYIO OIICHKY
Ka)KJIOM TpyIIIBI, TaK YTO JIy4Illel CYUTAETCsl TPYIINa C MEHbIIEH OLIEHKOH.

OOGJteranTh TpoIlecC OTOOpa 3HAYEHUS MOXHO, M300pa3WB €ro B BHJIEC
rpada, Tak Kak B Ipolecce MOCTpoeHus rpada MOKHO «orceub» cBbime 50%
OecrepcreKTHBHBIX BApUAHTOB.

OKOHYATEThbHOE PEUICHHE 110 TOMY WJIA HHOMY BapHaHTy paclpeicicHUs
ocTtaérest 3a JIMIOM, IPUHUMAIOIIUM pPelleHHE.

JlJiss yMCHBIIICHHS 3aTPAYeHHOT0 BPEMEHH Ha pEIICHUE 3ajad KOMOWHa-
TOPHOTO IPOTPAMMHPOBAHUS MOXKHO HCIIOJIb30BaTh CIEIUATH3UPOBAHHbIC
KOMIBIOTEPHEIC aTOPUTMBI, paboTa KOTOPHIX OCHOBaHA Ha METOJAC «BETBEH W
IpaHuIp». ITOT METO/ Ha KOMITBIOTEPE PEasM3yeTcsl ¢ OMOIIBIO KJIACTEPHOTO
aHaIM3a.
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B kauecTBe 00bekTa nuccienoBanus Beiopano OO0 «panut-M», ycreni-
HO MpoBosIIee padboTy mo paszpadbotke u BHenpeHno CMK.

000 «'paHuT-M, UCHOIB3ys TEePMAHCKHE TEXHOIOTHU  ((PHPMBI
«GEMU», «LINNHOFF»)u o6opymoBanue (pupmbi «DIFFENBACHER»,
«BATTENFELD», «MANNESMAN DEMAG»), sBisercs NpaKTHYECKH
€IWHCTBCHHBIM B Poccru mpom3BOIUTENIEM COBPEMEHHOI'O TallbBAHHYECKOTO
000pynOBaHUS ¢ MPUMEHEHHEM JIMCTOBOTO MOJHIPOIIEHAa U (roporiacTa
COOCTBEHHOTO U3TOTOBIICHHSI.

TeXHOMOTHMYECKUE BO3MOXKHOCTH MPEIIPUATHS MO3BOJISIOT H3TOTABIIH-
BaTh aBTOMATHU3UPOBAHHBIC U MEXaHU3WPOBAHHBIC TAIbBAHMYCCKUC JTHHUU HO-
BOT'O MTOKOJICHUS IS JTFOOOTO BHJIA TIOKPBITHIA.

OCHOBHBIC MOKA3aTelH, XapaKTCPUIYIOMUE SKOHOMHUYECKOE COCTOSHHE
00O «I"'paHuT-M>», TIpeACTaBICHBI B Ta0II. 2.

2. Tloka3arte/iu, XapaKkTepu3ywuiue padoTy npeInpusTus 10 U
nocJje BHeAPeHUs OPraHU3aHOHHO-I)KOHOMUYECKOI0 MeXaHU3Ma
OlleHKHU U aHaau3a dppexTuBHOocTH CMK

ITokazarenu 2009 2010
1. VimymiecTBo MpEANpHATHS, THIC. P. 67 204 87 923
2. IIpon3BOJCTBEHHAs CeOECTOMMOCTB, THIC. P. 137 428 176 113
3. [IpubbLIs (YOBITOK) OT MPOJAK, THIC. P. 10 548 16 665
4. CTOMMOCTh OCHOBHBIX CPEJICTB, THIC. P. 11 393 19 993
5. ®ongootaaua, p./p. 14,25 9,65
6. DoHT0EMKOCTS, P./p. 0,07 0,1
7. MatepuaioéMKoCTh, p./p. 0,6 0,6
8. YaenbHbIH Bec 3apaboOTHON TIaThl B cede- 22,41 21,55
cronmoctH, %
9. HezaBepiuéHHoe Npon3BOJCTBO, THIC. P. 2916 6856
10. PenTabenpHOCTH Mpoaax, % 6,9 9,6
11.PenTabenpHOCTH MPOU3BOACTBA, %0 15,75 18,95

[Mpoananu3upoBaB (hakKTHIECKUE JAHHBIC, MOXHO CJIeJaTh BBIBOJ, YTO B
CBSI3M C BHEJIPEHHEM OPraHH3alHOHHO-IKOHOMHUYECKOTO MEXaHU3Ma OIEHKH U
ananm3a s¢dexruBaoctt CMK ynydmimnace JAesTeNbHOCTh HPEANPUITHS B
[EeJIOM U 0 OTJENbHBIM OU3HeC-TpoIieccaM B 4acTHOCTH. [1o mporeccy «IIpo-
W3BOJICTBO, MPEJOCTABJICHHE YCIYr» YBEIHUUIOCH MPOM3BOACTBO MPOIYKIIUU
Ha 13,1%,B8 ToMm uncie 3a cuér Bueapenus CMK —na 3,6%.

B teuyenne 2010r. ObUT0 MPHOOPETEHO MPOU3BOACTBEHHOE 000PYIOBAHHE
Ha cymmy 7073 ThIC. p., B UTOTe Y/ENbHBII BEC aKTUBHOI YacTH BBIPOC Ha
100,9%,4T0 CBHACTEIBCTBYET O MPOrPECCHBHOM XapaKTePe U3MEHCHHS CTPYK-
TYpbI OCHOBHBIX cpeacTB. CUTyalus, Koraa HanOoJIbInas 9acTb BHEOOOPOTHBIX
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aKTHUBOB IPEIICTABIICHA OCHOBHBIMHU CPEICTBAMH, XapaKTEPU3yeT OPUCHTAIIHIO
Ha CO3/IaHHE MaTepUalibHBIX YCJIIOBHH paCIIMPEHUS OCHOBHOM JESTeNbHOCTH
TPEANPUSATHS.

3a cuéT pacuMpeHHs MPOU3BOJCTBA M OCBOCHHUS HOBBIX BHJOB IPOIYK-
UM CTPYKTypa OOOpPOTHBIX CPEACTB MpeTepriesia 3HAYUTENIbHbIC W3MEHEHUs,
YBEJNMYMIACH JOJS 3alacoB, B YACTHOCTH CHIpbA M MaTepuaiioB Ha 33,5%,a
TaKKe OISl TOTOBOW MPOAYKIHH.

OnTtuMu3zanys mpolecca yIpaBlICHUS Ha TPCSANPHATHU Jaja BO3MOXK-
HOCTh COKPATHUTB JIOJIO 3apabOTHOI! TIaThl B Ce0ECTOMMOCTH MPOAYKIHH.

PeHTabenbHOCTE MPOJaX Ha KOHEI[ Mepuoja yBenuumiaack Ha 2,7%, a
PEeHTa0EIBPHOCTD POM3BOACTBA —Ha 3,2%.

B teuenne 2009-2010rr. nHabmomancsi CTaOMIIBHBIA POCT MPHOBLIH
¢ 10 548tsic. p. 10 16 665ThIC. p. DTO OOBICHACTCS HECKOIBKHMHM IPUYHMHA-
MU, OJTHO# M3 KOTOPBIX SIBIISIETCS YCIEIIHAs pa3paboTKa U BHEJPEHUE Ha Mpe/-
npustan CMK. 3a cuér manHoro akropa o0béM npubsur B 2010T. yBenu-
gricst Ha 28%,unmu Ha 1712,76rsIC. p., M0 cpaBHeHuo ¢ 2009r.

Pazpabotka u Baenpernre CMK mpu 3TOM OCYIIECTBISLITUCH C COOIIOIE-
HHUEM CJICTYIOIINX OU3HEC-TPOLIECCOB!

1. MapKeTuHT U U3y4YCHHE PHIHKA.

ITpoekTupoBaHue U pa3paboTKa MPOAYKIIHH.
[TmanupoBanue U pa3paboTKa MPOIECCOB.
3aKynKHy.

[Ipou3BoACTBO, MPEIOCTABICHUE YCIIVT.
KonTtponb 1 npoBe/ieHne UCTIBITAHUN.
YnakoBKa U XpaHCHUE.

Peanuzanus u pacnpeneneHue.

YcTaHOBKA M BBOJI B OKCILTYaTaIHIO.

10 Texauuyeckas MoMOIIs H 00CTy)KUBaHHE.

11.TlocnenponaxkHas IEATCILHOCTb.

C umenplo ompeieicHUS W YTOYHCHHS Hamboliee BaKHBIX OW3HEC-
MPOIICCCOB, B HAUOOJBIICH CTEIICHU BIUSIOIIUX HA TOBHIMICHHE ((HEKTHBHO-
ctu CMK npennpusitusi, HAMHU MPOBOMIOCH aHKETHPOBAHUE CPEIU PYKOBOIH-
teneit u cnermuanucToB OO0 «'paHnuT-M». JlaHHBIE aHKETUPOBAHUS TTO3BOJIH-
JIM HE TOJIbKO BBISBUTH 3TU OW3HEC-TPOLECCHI, HO U OIMPEACIUTh UX PEUTHHT,
YTO JaJI0 BO3MOXKHOCTh paccuuTaTh dkoHOMIdecknuil a¢ppektr CMK B memom.

Pa3zpadoTaHbl npakTHYecKHe PEeKOMEHAAIUHU M0 peaiu3aluu U pas-
BHTHIO OPraHU3allMOHHO-IKOHOMHUYECKOT0 MeXaHH3Ma OIlEHKH M aHAJIu3a
3(peKTUBHOCTH CHCTEMbI MEHEIKMEHTAa KadyecTBAa MPeINpHUATHS HA OC-
HOBe JeKOMNOo3uluu d3PdekTa, BKIYAIOLINE NOJ0KEHUS] 0 BbIPadOTKe
YIpaBIeHYeCKUX PemieHu i s TOCTHKEHUsI ONTHUMAJIBLHOT0 YPOBHS 3a-
TpAaT ¥ 1o pac4yéry cuHeprerndeckoro 3¢ pexra CMK npeqnpusitus.

Baxuelimeil 5KOHOMUYECKOW COCTaBIISIONIEH MeXaHU3Ma OLEHKU U aHa-
nu3a 3QPEKTHBHOCTH MPOIICCCOB U MPEATIPUATHS B LIEJIIOM SBISCTCS OFOKETH-
pOBaHHE — IMIMPOKO UCIIOIB3YEMbIil B YIIPABICHUH HHCTPYMEHT, MTO3BOJISIIOLINI
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aKKyMyJIHpOBaTh WHQOpMaNuio, TpedyeMyro ISl pealu3annd pa3sHooOpa3HbIX
yIpaBIeHICCKAX (DYHKITHIA.

TpaaunroHHO LIeNb NPEANPUSTHS COOTHOCHTCS C YPOBHEM €T0 MPHOBLIH
¥ (MHAHCOBLIM IOJIO)KEHHEM, TTOCKOJIKY UMEHHO 3TO ITPEJCTABISICT HHTEPEC
JUTsT OOJIBIIMHCTBA BOBJICYEHHBIX B JAEJIOBOC COTPYAHUYECTBO C MPEIIPUATHEM
opuadeckuX U pusndeckux nun. [1o3ToMy 3aBepluaronuii aTan peann3anun
(GYHKIHE — COCTABIICHUE TIPEBAPUTENBHBIX OTUYETOB (B YaCTHOCTH, OajaHca u
oTuéTa 0 MPUOBLIAX U YOBITKAX) C TeM, YTOOBI yOeqUThCS B 0OCCIICUCHHH TIIa-
HUPYEMOU MPOU3BOJCTBEHHON MPOrpamMMoOil yAOBIETBOPUTEIBLHON CTPYKTYPHI
GaxaHca M BBICOKOTO (DMHAHCOBOTO pe3ysbTara. Takum oOpa3oMm, IOJy4HB B
OTO/KETHOM CHCTEME ITH IEJIEBBIC MMOKA3aTeIH, PYKOBOJICTBO MMEET BO3MOXK-
HOCTH ITOCMOTpPETh Ha UTOTH AEATECIHHOCTH TPENNPHUITHS Tla3aMu COOCTBEH-
HHKOB, WHBECTOPOB, ITOCTaBIIMKOB, NMOTPEOUTENCH M APYIHX 3aHHTEPECOBaH-
HBIX JIHII.

BromkeTHBIE CHCTEMBI Jal0T BO3MOXKHOCTh POCUYNTAThH pa3iIMyHbIe BapH-
AHTHI OIOJDKETa, YTO TECHO CBS3aHO C NMPHHATHEM YIIPABICHUECKUX PEIICHIH U
BBIOOPOM JIyYILIETO BapHaHTa AESTEIBHOCTH Npennpusitusi. OHM NO3BOJISIOT
SICHO TIPE/ICTABUTH B3aMMOCBS3b MPUHUMACMBIX PEIICHUN W LENEBBIX MOKa3a-
TeJeH; OLEHUTh X COBOKYITHOE BIIMSHHUE M BKJIAJ KaXKIOTO PEIICHUS B KOHEY-
HBIH pe3yJIbTaT, BELIBUTH PELICHHUS, HAPYIIAIOMIKE TAPMOHHUIO TPON3BOICTBEH-
HO-XO3SUCTBEHHOMU JESITEbHOCTH.

B ocHoOBe ncnonb30BaHus OI0HKETHON CUCTEMBI JUIS OlleHKH d()QeKTHB-
HOCTH HaXOJSTCS CJICIYIOLIHE TIOJIOKCHUS:

— OI0KET MOXET UMETh OECKOHEYHOE KOJMIEeCTBO BUIOB U (hopm. B oT-
nrgue oT (hOPMATU30BAHHOTO OYXTalTepCKOro OajmaHca M 0TYETa O MPUOBLIX
1 yOBITKaX, OI0JKET He UMEET CTaHJapTU30BaHHON (OPMBI, KOTOpas JTOJDKHA
cTporo cobmoaatees. CTpyKTypa OloJDKeTa 3aBHCUT OT pa3Mepa OpraHu3aIliH,
JETaIbHOCTH MPOPAaOOTKH, HEMIPEPHIBHOCTH MPOILiecca IITAHUPOBAHUS U IPOYNX
(axTopOB;

— OIO/KET MOXXKHO TOATOTOBHUTH LEIHKOM B HEACHE)KHOM BBIPAKCHHH,
T.€. UCIIOJIB30BATh TaKUE M3MEPHTENH, KaK SIUHHIBI IPOAYKIINH, Yackl TPY/Ia,
YHUCIIO YCAYT U T.1I.;

— OIOKeT JOJDKEH IMPEACTAaBIATh WHPOPMANHUIO B JOCTYIHON W SICHOM
(dhopMe, 4TOOBI €ro colepkaHue OBUIO MOHSATHO MOJIB30BAaTENI0. M30BITOK WH-
(dopMmarmy 3aTpyqHSAET MOHWMAaHHWE 3HAYEHUS W TOYHOCTH JAHHBIX, HEIOCTa-
TOYHOCTh MH(POPMAIIUU MOXKET MPUBECTH K HCIOHUMAHUIO OCHOBHBIX B3aMMO-
CBsI3el U OTpaHUYEHUMN, IPUHATHIX B IOKYMEHTE;

— Oonpmmii 3G(HEeKT 0T UCTOIH30BaHUS OIOKETHONH CHCTEMBI Ha IMPE-
MPUATHH TOCTUTACTCS IIPU 00CCIICYCHUH TECHOW B3aMMOCBSI3U M COTIOCTaBHMO-
cTH e€ NaHHBIX B MEPBYIO OYEpPEIb C TAaHHBIMHU CUCTEMbI (PMHAHCOBOTO YUETa,
a UIMCHHO TPY KOMIUTICKCHOM HCIOJh30BAHUU MIEPBUIHON HHPOpPMALUH O (ak-
TUYECKOHN NEATCTBPHOCTH MPEANPUATHSI, HOPMATHBHO-CIIPABOYHON HH(pOpMa-
UM U yYETHBIX MPUHIUIIOB. B OCHOBE OOKETHPOBAHUS JOJDKHEI JIC)KAThH TC
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ke yJ4ETHBIC MPHUHIUIBI, KOTOPBIC MUCIONB3YIOTCS HAa MPEANPUITHA TPH Pop-
MHpOBaHHHA HHGpOpMAIMA O (PaKTHIECKOM OCYIIECTBICHHH JEATEIFHOCTH.
B mpotuBHOM ciydae MaHHBIE, IONyYCHHBIE C HCIIOJB30BAHUEM PAa3IAIHBIX
YYETHBIX IPUHITUIIOB, CPABHUBATH HEKOPPEKTHO.

ITpumenntensao k CMK BO3HHK MEXaHHM3M HETMPEPHIBHOTO COBEPIIICHCT-
BOBAaHMS BCEX aCHEKTOB NEATEIHHOCTH MPEANPHUATHS 33 CUET CHCTEMAaTHIECKO-
ro aHan3a OM3HEC-TIPOIIECCOB MO HECKOJIBFKUM HampasieHusM. [Ipexme Bcero,
KQXIbIil OM3HEC-TIPOIECC aHANU3UPYETCS C TOYKU 3PEHHUS TOro, Na€T U OH
J0OABICHHYIO IICHHOCTh C TOYKHU 3peHHs KadecTBa. OKa3pIBacTCs, YTO OOJIb-
IIMHCTBO U3 HUX HE €T HUKAKOH JOTIOJHUTEIFHON IICHHOCTH, TIOATOMY TaKUe
OM3HEC-TIPOIIECCH MOTYT PACCMATPHUBATHCS KaK KaHIUAATHI Ha MCKIIOYCHUC U3
cucteMbl. Kakioe Takoe MCKITIOYCHHE, SCITH OHO yIaETcs, MPUBOINT K CHIDKE-
HUIO ceOCCTOMMOCTH KaK HEMOCPEICTBCHHO, TaK U 3a CY€T yCKopeHHs obopa-
YIBAEMOCTH OOOPOTHBIX CPEACTB M3-32 COKPAIICHUS IUKIA W CHIDKCHHS JOJH
HE3aBEPUIIEHHOTO ITPOU3BOJICTRA.

OCHOBHOMW apryMeHT B 00OOCHOBaHHUE Ie1eCO00Pa3HOCTH HCIIOIb30BAHHMS
MTOJTHON OOIKETHOW CHUCTEMBI KaK MHCTPYMEHTA YIPAaBJICHUS W TOBBIMICHHS
s extrBHOCTH CMK 6asupyercss Ha MUKIMIHOCTH OFOPKETHOTO MPoIiecca.

Juis yrpaBieHHs mporieccoM OOKETHPOBAHUSA Ha MPEINPUATHH HEO0O-
XOIMMO CO3JIaTh CTPYKTYPY, KOTOpas OyaeT YCTaHaBIHBATH MPOIEAypy Oroj-
KETUPOBAHMUsI, Pa3padaTeiBaTh (HOPMBI OFOKETOB, KOOPJMHUPOBATH ICHCTBHS
Mo pa3paboTKe W TPUHATHIO PEATHUCTUYHBIX OFOJKETOB, COOTBETCTBYIOIIUX
LEJIAM TIPESIIPUSATUS, KOHTPOIUPOBATh HCIIOTHEHUE OFOIKETAa M CICIUTH 32
OCYIIECTBIICHUEM ()YHKIIMU YIIPABICHHS.

Dddext CMK B memom He MOKET OBITH paBeH MPOCTOU aprudmeTnaeckoit
cymme 3(h(}EeKToB OTHENBHBIX Om3Hec-mporeccoB. [Ipu pacuére obmero 3¢-
(ekTa BO3HHKACT CUHEpPreTHYECKHH 3(PQEeKT, KOTOPBIA MPOSBISIETCS UYepes:
COBMECTHOE MCIIOJIb30BaHUE PECYPCOB, CO3/IaHHE MPEUMYIIECTBA MPH COTIIAco-
BaHUH CPOKOB OTAEIHHBIX MPOIECCOB, CO3AaHUE MPEUMYIIECTB 3a CUET BBHIWT-
pHIIIIa BpeMEHH Yepe3 paszefieHne padoT, BEIMTPHINI B KA4ECTBE 3a CUET pasje-
JIeHUs pabOT COTJIACHO HAMIYYIIAM YCIIEXaM YYaCTHHKOB, BBIUTPBINI 32 CUET
HAWITYYIIero MPUBJICYCHHUS 3aéMHOTO KalUTAalla, BRIUTPHIII B MEHBIICH CyMMe
3arpar 3a cu€T MaciuTada BHEIPCHUS KOHCYHBIX PE3YJIbTaTOB.

Bo3zHukaeT npobiieMa pacyéra peHTHHTOB OTACIHHBIX OU3HEC-TIPOIIECCOB.
Ha pucynke 4 mpencraBineHa 000OMIEHHAS cXema, OTpPaKaroIias OCHOBHEIC
ATalbl COCTABJICHUS PEHTHHTOB.

st omipenieneHns BECOBBIX KO3 (PHUIIMEHTOB HAMHU TPEJIaraeTcs HCIIOIb-
30BaTh METOJ] SKCIIEPTHBIX OIICHOK, pa3pa0OTaHHBII B MAaTeMAaTHIECKOH TEOPHH
MPUHATHUS pemieHnii. B kadecTBe SKCIEpTOB BRICTYIAIOT PYKOBOIUTENH U CIIe-
UAUCTHl Tpeanpuatus. [lockompKy B HamleM ciydae YHCIO MoKa3aTelel
(cpencTB mOCTHMXKEHUS 11EIM) JOCTATOYHO BEIUKO M KPUTEPUU CPABHEHUS SIBHO
HE OMpEJCNICHBI, TO B Ka4eCTBE OCHOBHOTO IIEJIECOO0PA3HO HMCIOIH30BATH Me-
TOJ TAPHBIX CPABHCHHWI PACCYUTAHHBIX TOKAa3aTelel, MO3BOJISIONIUA 3HAYH-
TENBHO CHU3UTHh CYOBCKTHUBHOCTD B ONIPEICIICHUN PCHTHHTA.
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Pemenue

MOATOTOBHTH Coop undop-
pedTHHT manun (ornpoc
ayJUTOPHH, U3

BTOPHYHBIX

HUCTOYHHKOB,
0T 00BEKTOB

PamKHpOBa-
HIIST)
OGpaboTka Mpeacrasie-
Mocra- Bri6op uH(popma- HHe
HOBKa @ Kpure- MU > pe3yJbTaToB
3aga4u pues
PaccranoBka
BECOB
(na ocHOBe
9KCIEPTHOM

OLICHKH HJIH
orpoca ayau-
TOPUH)

IloaroroBieHHbII
pedTHHT

Puc. 4. OcHOBHBIE 3TANBI COCTABJIEHNUS PeiiTHHTa

3HaueHUss HOPMUPOBAHHBIX cpeaHuX 4yacToT (peittunros) F(K) ¢ yuérom
MHEHHS BCEX HKCMEPTOB BBIYUCILIFOTCS 10 HOpMyJIe

PRI

F) =2 ——,

rae f — mons B onenke k-m skcneprom j—ro (axropa; N —umncio GpakTopos; M —
YHCIIO SKCIIEPTOB.

J10CTOBEpHOCTH MPEIIONIOKEHUSI O COTIACOBAHHOCTH MHEHUH SKCIEPTOB
MpOBepsIeTCS METOJaMU TIPOBEPKU CTAaTHCTHYECKUX THUIIOTE3.

Jlyist mpeaBapuTENbHOM OLIEHKH COTJIACOBAHHOCTH MHEHHH SKCIEPTOB OIl-
penenstoress KodhGHUIMEHTHI paHTOBOM Koppensuuu mo CrimpMmeny, a ajs 0o-
Jiee CTPOTO OLIEHKH pPacCUUTHIBACTCSA K03 (PUIIMEHT KOHKOPIAIIHH.

Ha BTOpOM 3Tare npou3BOIUTCS CTaTHCTHUECKas 00paboTKa pe3yIbTaToB
SKCIIEPTOB, KOTOpas BKJIIOYAeT B ceOs ompenesieHHe CyMMapHBIX 3HAYCHHH
PaHTOB M 3HAYUMOCTH JUIsl KaXKA0To OJ10Ka orieHku s dexrnBHOCTH CMK.

OOmuM HUTOroM NPOBEAEHHBIX HCCIENOBAHUN SIBISETCS PElICHHE Hayd-
HOHM 1poOJieMbl (POPMHUPOBAHHSI OPraHU3aIMOHHO-9KOHOMUYECKOTO MEXaHU3Ma
OLICHKH ¥ aHanm3a 3¢dexruBHOCTH ITpoueccoB CMK.
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